
ID Master Format Number Task Name Duration Start Finish Predecessors

1 Cadence Building Parking Garage/Retail Addition 760 days Fri 4/16/21 Thu 3/14/24

2 General Conditions 0 days Fri 4/16/21 Fri 4/16/21

3 01 41 00 Contract Awarded (Milestone) 0 days Fri 4/16/21 Fri 4/16/21

4 01 41 00 Receive Notice to Proceed (Milestone) 0 days Fri 4/16/21 Fri 4/16/21

5 Lead Procurement 0 days Fri 4/16/21 Fri 4/16/21

6 Submit Shop Drawings 0 days Fri 4/16/21 Fri 4/16/21 3

7 Steel 0 days Fri 4/16/21 Fri 4/16/21

8 Roofing 0 days Fri 4/16/21 Fri 4/16/21

9 Plumbing 0 days Fri 4/16/21 Fri 4/16/21

10 Electrical 0 days Fri 4/16/21 Fri 4/16/21

11 Elevator 0 days Fri 4/16/21 Fri 4/16/21

12 Parking Structure Prefabrication 0 days Fri 4/16/21 Fri 4/16/21

13 Precast Panel 0 days Fri 4/16/21 Fri 4/16/21

14 Railing 0 days Fri 4/16/21 Fri 4/16/21

15 Perforated Metal Screens 0 days Fri 4/16/21 Fri 4/16/21

16 Mobilize on Site 19 days Mon 4/19/21Thu 5/13/21

17 Temporary Services 19 days Mon 4/19/21Thu 5/13/21

18 01 56 26 Layout for Temporary Construction Entrances/Fences 3 days Mon 4/19/21Wed 4/21/214

19 01 51 13 Power 4 days Thu 4/22/21 Tue 4/27/21 18

20 Water 3 days Wed 4/28/21Fri 4/30/21 19

21 01 52 13 Construction Trailer 2 days Mon 5/3/21 Tue 5/4/21 20

22 01 56 26 Construction Fencing 6 days Wed 5/5/21 Wed 5/12/2121

23 01 56 23 Temporary Traffic Control Yodocks 1 day Thu 5/13/21 Thu 5/13/21 22

24 Site Demolition 18.75 days Fri 5/14/21 Wed 6/9/21

25 Demolition of Old Parking Lot 18.75 days Fri 5/14/21 Wed 6/9/21

26 02 41 13 Demo/Move old cooling tower to new proposed location. Set 
and hookup the tower ASAP

4 days Fri 5/14/21 Wed 
5/19/21

23

27 31 03 13 Select Tree/Utility Pole Removal 4 days Thu 5/20/21 Tue 5/25/21 26

28 34 14 13 Bring in Pavement Demo Equipment  2 days Wed 5/26/21Thu 5/27/21 27

29 31 23 16 Arrange for Hauling Off of Old Pavement 0 days Thu 5/27/21 Thu 5/27/21 28

30 02 21 13 Mark Demo Site Boundaries 0.75 days Fri 5/28/21 Fri 5/28/21 29

31 02 41 13 Demo west and east retaining walls and N. Jackson street sidewalk.8 days Fri 5/28/21 Wed 6/9/21 30

32 Site Excavation 20.5 days Wed 6/9/21 Thu 7/8/21

33 Excavation Preparations 3.5 days Wed 6/9/21 Tue 6/15/21

34 01 71 23 Review Excavation Drawings with Contractor 0.5 days Wed 6/9/21 Thu 6/10/21 31

35 01 71 23 Mark the Excavation Site's Boundaries 0.75 days Thu 6/10/21 Thu 6/10/21 34

36 31 23 16 Bring in Equipment 1 day Fri 6/11/21 Fri 6/11/21 35

37 31 23 16 Arrange for Spoil Hauling 0 days Fri 6/11/21 Fri 6/11/21 36

38 01 71 23 Set Corner Benchmarks 0.75 days Mon 6/14/21Mon 6/14/2137

39 01 71 23 Survey Ground and Top Levels 0.5 days Mon 6/14/21Tue 6/15/21 38

40 Excavate of Retail Space Area 17 days Tue 6/15/21 Thu 7/8/21
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ID Master Format Number Task Name Duration Start Finish Predecessors

41 01 71 Coordinate with the city where to be aware of existing utility 
lines/drains.

0.5 days Tue 6/15/21 Tue 6/15/21 39

42 01 71 Mark site utility lines to avoid during excavation. 0.5 days Tue 6/15/21 Wed 6/16/2141

43 31 23 16 Begin excavation in southwest corner of the parking lot 
working down N. Jackson and then back towards the First. 
Pres. Church.

0 days Wed 
6/16/21

Wed 
6/16/21

42

44 31 23 16 Excavate down to depth as specified in the excavation project details5 days Wed 6/16/21Wed 6/23/2143

45 Excavation of Parking Garage Area/Pile Caps 11 days Wed 6/23/21Thu 7/8/21

46 Mark Boundaries of Parking Structure 1 day Wed 6/23/21Thu 6/24/21 44

47 31 23 16 Begin excavation of the proposed parking garage area. 
Grade to be taken down to the garage excavation specs.

0 days Thu 6/24/21 Thu 6/24/21 46

48 Excavate Pile Caps 10 days Thu 6/24/21 Thu 7/8/21 47

49 Parking Garage Piles 12 days Thu 7/8/21 Mon 7/26/21

50 Bring in Pile Drilling Equiment 2 days Thu 7/8/21 Mon 7/12/2148

51 Bring In Piles 2 days Mon 7/12/21Wed 7/14/2150

52 31 62 16.13 Set Piles 8 days Wed 7/14/21Mon 7/26/2151

53 Garage Footing/Elevator Pits/Under Slab MEP Excavation 22 days Mon 7/26/21Wed 8/25/21

54 Excavation of Garage Footings 15 days Mon 7/26/21Mon 8/16/21

55 31 23 16.16 Excavate for Garage Footings 10 days Mon 7/26/21Mon 8/9/21 52

56 31 23 16.16 Excavate for under slab MEP 5 days Mon 8/9/21 Mon 8/16/2155

57 Excavation of Elevator Pits 7 days Mon 8/16/21Wed 8/25/21

58 31 23 16.16 Excavate Elevator Pit One 4 days Mon 8/16/21Fri 8/20/21 56

59 31 23 16.16 Excavate Elevator Pit Two 3 days Fri 8/20/21 Wed 8/25/2158

60 Garage Foundation Preperation 3 days Wed 8/25/21Mon 8/30/21

61 31 31 16.13 Termite Protection 1 day Wed 8/25/21Thu 8/26/21 59

62 31 05 16.10 Bring in crushed limestone base layer 1 day Thu 8/26/21 Fri 8/27/21 61

63 07 26 13.10 Lay foundation vapor barrier 1 day Fri 8/27/21 Mon 8/30/2162

64 Concrete Forming/Pouring Garage Footings/Pile Caps/ Elevator Pits21 days Mon 8/30/21Tue 9/28/21

65 Parking Garage Foundation Concrete (Piles/Footings) 13 days Mon 8/30/21Thu 9/16/21

66 03 11 13.50 Set Formwork for Footings/Pile Caps 5 days Mon 8/30/21Mon 9/6/21 63

67 03 21 11.60 Install/Tie In Footing Rebar and Pile Columns 3 days Mon 9/6/21 Thu 9/9/21 66

68 03 21 11.60 Pour parking garage footings and pile caps 3 days Thu 9/9/21 Tue 9/14/21 67

69 03 21 11.60 Cure Parking Garage Footings and Pile Caps 2 days Tue 9/14/21 Thu 9/16/21 68

70 Elevator Concrete (Slab/Walls) 8 days Thu 9/16/21 Tue 9/28/21

71 03 11 13.85 Set Formwork for Elevator Pit Walls/Slab 2 days Thu 9/16/21 Mon 9/20/2169

72 03 21 11.60 Install Slab/Wall Reinforcement 2 days Mon 9/20/21Wed 9/22/2171

73 03 31 13.70 Pour Slab/Wall Concrete 0.5 days Wed 9/22/21Wed 9/22/2172

74 Finish Concrete 0.5 days Wed 9/22/21Thu 9/23/21 73

75 Cure Slab/Wall Concrete 1 day Thu 9/23/21 Fri 9/24/21 74

76 Wreck Formwork 1 day Fri 9/24/21 Mon 9/27/2175

77 07 16 16.20 Waterproof Elevator Pit Walls 1 day Mon 9/27/21Tue 9/28/21 76

78 CMU Elevator and Staircase Shaft Walls/Prefab Metal Pan Stairs 31 days Tue 9/28/21 Wed 11/10/21

79 Shaft One 31 days Tue 9/28/21 Wed 11/10/21
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80 04 22 10.26 Erect Elevator Shaft/Staircase One Walls 20 days Tue 9/28/21 Tue 10/26/2177

81 05 15 13.50 Simultaneously Install Prefab Metal Pan Stairs 11 days Tue 10/26/21Wed 11/10/2180

82 Shaft Two 31 days Tue 9/28/21 Wed 11/10/21

83 04 22 10.26 Erect Elevator Shaft Wall Two 20 days Tue 9/28/21 Tue 10/26/2177

84 05 52 13.50 Simultaneously Install Prefab Metal Pan Stairs 11 days Tue 10/26/21Wed 11/10/2183

85 Bring In and Set Level One Prefab Columns, Beams, Retaining Walls25 days Wed 11/10/21Wed 12/15/21

86 Columns 10 days Wed 11/10/21Wed 11/24/21

87 03 41 33.15 Bring in and set first level of columns working from the the 
SW corner out

10 days Wed 
11/10/21

Wed 
11/24/21

84

88 Beams 7 days Wed 11/24/21Fri 12/3/21

89 03 41 33.10 Bring in and set first level of beams working from the the SW 
corner out

7 days Wed 
11/24/21

Fri 12/3/21 87

90 Retaining Walls 8 days Fri 12/3/21 Wed 12/15/21

91 Bring in and set parking structure retaining walls working 
from the the SW corner out

8 days Fri 12/3/21 Wed 
12/15/21

89

92 Bring in Fill Dirt/Structural Fill for Parking Level One/Two 4 days Wed 12/15/21Tue 12/21/21

93 31 05 16.10 Bring in fill dirt and structural fill to prep for the pouring of 
parking levels one and two.

3 days Wed 
12/15/21

Mon 
12/20/21

91

94 01 71 23 Shoot in/Set Grade for formwork 1 day Mon 12/20/21Tue 12/21/2193

95 Parking Garage Level One, Two, and Ramps Build-Out 12 days Tue 12/21/21Thu 1/6/22

96 03 11 13.65 Set edge formwork for level one, two and ramps 4 days Tue 12/21/21Mon 12/27/2194

97 03 21 11.60 Install slab reinforcing 4 days Mon 12/27/21Fri 12/31/21 96

98 03  31 13.70 Pour level two, ramps, and then level one working out the entrance 1 day Fri 12/31/21 Mon 1/3/22 97

99 03 35 13.30 Finish level one, ramps, and then level 2 1 day Mon 1/3/22 Tue 1/4/22 98

100 Allow Concrete to cure 1 day Tue 1/4/22 Wed 1/5/22 99

101 Wreck Edge Formwork 1 day Wed 1/5/22 Thu 1/6/22 100

102 Parking Garage Build-Out 294 days Thu 1/6/22 Wed 2/22/23

103 Parking Garage Level Three Build-Out 42 days Thu 1/6/22 Mon 3/7/22

104 03 41 33.15 Bring in and set Columns 10 days Thu 1/6/22 Thu 1/20/22 101

105 03 41 33.10 Bring in and set inverted L perimiter beams 8 days Thu 1/20/22 Tue 2/1/22 104

106 03 41 33.10 Bring in and set inverted T inner conecting beams 8 days Tue 2/1/22 Fri 2/11/22 105

107 03 41 33.60 Bring in and set Pre topped Double T's 12 days Fri 2/11/22 Tue 3/1/22 106

108 Bring in and set ramps 4 days Tue 3/1/22 Mon 3/7/22 107

109 Parking Garage Level Four Build-Out 42 days Mon 3/7/22 Wed 5/4/22

110 03 41 33.15 Bring in and set Columns 10 days Mon 3/7/22 Mon 3/21/22108

111 03 41 33.10 Bring in and set inverted L perimiter beams 8 days Mon 3/21/22Thu 3/31/22 110

112 03 41 33.10 Bring in and set inverted T inner conecting beams 8 days Thu 3/31/22 Tue 4/12/22 111

113 03 41 33.60 Bring in and set Pre topped Double T's 12 days Tue 4/12/22 Thu 4/28/22 112

114 Bring in and set ramps 4 days Thu 4/28/22 Wed 5/4/22 113

115 Parking Garage Level Five Build-Out 42 days Wed 5/4/22 Fri 7/1/22

116 03 41 33.15 Bring in and set Columns 10 days Wed 5/4/22 Wed 5/18/22114

117 03 41 33.10 Bring in and set inverted L perimiter beams 8 days Wed 5/18/22Mon 5/30/22116
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118 03 41 33.10 Bring in and set inverted T inner conecting beams 8 days Mon 5/30/22Thu 6/9/22 117

119 03 41 33.60 Bring in and set Pre topped Double T's 12 days Thu 6/9/22 Mon 6/27/22118

120 Bring in and set ramps 4 days Mon 6/27/22Fri 7/1/22 119

121 Parking Garage Level Six Build-Out 42 days Fri 7/1/22 Tue 8/30/22

122 03 41 33.15 Bring in and set Columns 10 days Fri 7/1/22 Fri 7/15/22 120

123 03 41 33.10 Bring in and set inverted L perimiter beams 8 days Fri 7/15/22 Wed 7/27/22122

124 03 41 33.10 Bring in and set inverted T inner conecting beams 8 days Wed 7/27/22Mon 8/8/22 123

125 03 41 33.60 Bring in and set Pre topped Double T's 12 days Mon 8/8/22 Wed 8/24/22124

126 Bring in and set ramps 4 days Wed 8/24/22Tue 8/30/22 125

127 Parking Garage Level Seven Build-Out 42 days Tue 8/30/22 Thu 10/27/22

128 03 41 33.15 Bring in and set Columns 10 days Tue 8/30/22 Tue 9/13/22 126

129 03 41 33.10 Bring in and set inverted L perimiter beams 8 days Tue 9/13/22 Fri 9/23/22 128

130 03 41 33.10 Bring in and set inverted T inner conecting beams 8 days Fri 9/23/22 Wed 10/5/22129

131 03 41 33.60 Bring in and set Pre topped Double T's 12 days Wed 10/5/22Fri 10/21/22 130

132 Bring in and set ramps 4 days Fri 10/21/22 Thu 10/27/22131

133 Parking Garage Level Eight Build-Out 42 days Thu 10/27/22Mon 12/26/22

134 03 41 33.15 Bring in and set Columns 10 days Thu 10/27/22Thu 11/10/22132

135 03 41 33.10 Bring in and set inverted L perimiter beams 8 days Thu 11/10/22Tue 11/22/22134

136 03 41 33.10 Bring in and set inverted T inner conecting beams 8 days Tue 11/22/22Fri 12/2/22 135

137 03 41 33.60 Bring in and set Pre topped Double T's 12 days Fri 12/2/22 Tue 12/20/22136

138 Bring in and set ramps 4 days Tue 12/20/22Mon 12/26/22137

139 Parking Garage Level Nine Build-Out 42 days Mon 12/26/22Wed 2/22/23

140 03 41 33.15 Bring in and set Columns 10 days Mon 12/26/22Mon 1/9/23 138

141 03 41 33.10 Bring in and set inverted L perimiter beams 8 days Mon 1/9/23 Thu 1/19/23 140

142 03 41 33.10 Bring in and set inverted T inner conecting beams 8 days Thu 1/19/23 Tue 1/31/23 141

143 03 41 33.60 Bring in and set Pre topped Double T's 12 days Tue 1/31/23 Thu 2/16/23 142

144 Bring in and set ramps 4 days Thu 2/16/23 Wed 2/22/23143

145 Parking Structure Topping Out (Milestone) 0 days Wed 2/22/23Wed 2/22/23144

146 Precast Parking Structure Panel Hanging 56 days Wed 2/22/23Thu 5/11/23

147 West Wall 15 days Wed 2/22/23Wed 3/15/23

148 03 45 13.50 Begin bringing in west wall precast panels 0 days Wed 2/22/23Wed 2/22/23144

149 03 45 13.50 Hang west wall panels 15 days Wed 2/22/23Wed 3/15/23148

150 South Wall 15 days Wed 3/15/23Wed 4/5/23

151 03 45 13.50 Begin bringing in south wall precast panels 0 days Wed 3/15/23Wed 3/15/23149

152 03 45 13.50 Hang south wall precast panels 15 days Wed 3/15/23Wed 4/5/23 151

153 East Wall 15 days Wed 4/5/23 Wed 4/26/23

154 03 45 13.50 Begin bringing in east wall precast panels 0 days Wed 4/5/23 Wed 4/5/23 152

155 03 45 13.50 Hang east wall panels 15 days Wed 4/5/23 Wed 4/26/23154

156 North Wall 11 days Wed 4/26/23Thu 5/11/23

157 03 45 13.50 Begin bringing in north wall precast panels 0 days Wed 4/26/23Wed 4/26/23155

158 03 45 13.50 Hang north wall panels 11 days Wed 4/26/23Thu 5/11/23 157
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159 Precast Panel Hanging Completion 0 days Sun 2/28/21 Sun 2/28/21

160 Perforated Screens 56 days Wed 3/15/23Thu 6/1/23

161 West Wall 20 days Wed 3/15/23Wed 4/12/23

162 05 12 23.40 Frame the west garage wall openings for screens to attach 10 days Wed 3/15/23Wed 3/29/23149

163 Bring in the west wall perforated screens 0 days Wed 3/29/23Wed 3/29/23162

164 Hang west wall screens 10 days Wed 3/29/23Wed 4/12/23163

165 South Wall 15 days Wed 4/5/23 Wed 4/26/23

166 05 12 23.40 Frame the south garage wall openings for screens to attach 8 days Wed 4/5/23 Mon 4/17/23152

167 Bring in south wall perforated panels 0 days Mon 4/17/23Mon 4/17/23166

168 Hang south wall perforated screens 7 days Mon 4/17/23Wed 4/26/23167

169 East Wall 20 days Wed 4/26/23Wed 5/24/23

170 05 12 23.40 Frame the east garage wall openings for screens to attach 10 days Wed 4/26/23Wed 5/10/23155

171 Bring in east wall perforated screens 0 days Wed 5/10/23Wed 5/10/23170

172 Hang east wall perforated screens 10 days Wed 5/10/23Wed 5/24/23171

173 North Wall 15 days Thu 5/11/23 Thu 6/1/23

174 05 12 23.40 Frame the north garage wall openings for screens to attach 8 days Thu 5/11/23 Tue 5/23/23 158

175 Bring in north wall perforated screens 0 days Tue 5/23/23 Tue 5/23/23 174

176 Hang north wall perforated screens 7 days Tue 5/23/23 Thu 6/1/23 175

177 Parking Structure Screens Installed 0 days Thu 6/1/23 Thu 6/1/23 176

178 Parking Garage Interior Build-Out 77 days Wed 2/22/23Fri 6/9/23

179 Install 77 days Wed 2/22/23Fri 6/9/23

180 07 21 29.10 Spray Insulation 10 days Wed 2/22/23Wed 3/8/23 144

181 Fire Suppression System 25 days Wed 2/22/23Wed 3/29/23144

182 Lighting 15 days Wed 2/22/23Wed 3/15/23144

183 Signage 6 days Thu 6/1/23 Fri 6/9/23 176

184 32 17 23.13 Stripping 10 days Wed 2/22/23Wed 3/8/23 144

185 05 73 16.10 Barrier Cables 22 days Wed 2/22/23Fri 3/24/23 144

186 14 21 23.10 Elevators 27 days Wed 2/22/23Fri 3/31/23 144

187 11 12 16.10 Ticket Dispensers 2 days Wed 2/22/23Fri 2/24/23 144

188 11 12 35.13 Lift Arms 2 days Wed 2/22/23Fri 2/24/23 144

189 11 12 26.13 Parking Fee Collection System 2 days Wed 2/22/23Fri 2/24/23 144

190 Parking Garage Closing Task 17 days Fri 2/24/23 Tue 3/21/23

191 General Contractor Parking Garage Punch List 10 days Fri 2/24/23 Fri 3/10/23 189

192 Owner/Architect Parking Garage Punch List 5 days Fri 3/10/23 Fri 3/17/23 191

193 Elevator Inspection 1 day Fri 3/17/23 Mon 3/20/23192

194 Fire Marshall Inspection 1 day Mon 3/20/23Tue 3/21/23 193

195 Substantail Completion of Parking Structure 0 days Tue 3/21/23 Tue 3/21/23 194

196 Retail and Interstial Space Build-Out 0 days Tue 3/21/23 Tue 3/21/23 195

197 Interstitial Space 52 days Wed 4/12/23Fri 6/23/23

198 32 32 13.10 Retaing Walls 8 days Wed 4/12/23Mon 4/24/23164

199 Concrete Work 22 days Mon 4/24/23Wed 5/24/23198

2/28
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200 32 14 16.10 Brick Pavers 10 days Wed 5/24/23Wed 6/7/23 199

201 05 73 23.50 Railing 6 days Wed 6/7/23 Thu 6/15/23 200

202 32 33 33.10 Planters 6 days Thu 6/15/23 Fri 6/23/23 201

203 32 06 10.20 Granite Steps 10 days Wed 6/7/23 Wed 6/21/23200

204 Cast Stone Trim 8 days Wed 6/7/23 Mon 6/19/23200

205 Retail Space Foundation Work 17.5 days Mon 4/24/23Wed 5/17/23

206 Set foundation boundaries 1 day Mon 4/24/23Tue 4/25/23 198

207 31 05 16.10 Bring in select fill/dirt to build up foundations 1 day Tue 4/25/23 Wed 4/26/23206

208 Coordinate with the city where to be aware of existing utility 
lines/drains.

0 days Wed 
4/26/23

Wed 
4/26/23

207

209 Mark and layout for site utility trenching 0.5 days Wed 4/26/23Wed 4/26/23208

210 Excavate for new utility hookup to existing city utilities 4 days Wed 4/26/23Tue 5/2/23 209

211 Trencing for below slab MEP Rough-In 4 days Tue 5/2/23 Mon 5/8/23 210

212 Excavate Retail Footings 4 days Mon 5/8/23 Fri 5/12/23 211

213 Hook Up and Rough-In Utilities and MEP 3 days Fri 5/12/23 Wed 5/17/23212

214 Retail Space Foundation Preperation 3.5 days Wed 5/17/23Tue 5/23/23

215 31 31 16.13 Termite Protection 0.5 days Wed 5/17/23Thu 5/18/23 213

216 31 05 16.10 Crushed Stone Base Layer 1 day Fri 5/19/23 Mon 5/22/23219

217 07 26 13.10 Vapor Barrier 1 day Mon 5/22/23Tue 5/23/23 216

218 Retail Building Slabs 4.5 days Thu 5/18/23 Wed 5/24/23

219 03 11 13.65 Set foundation edge formwork 1 day Thu 5/18/23 Fri 5/19/23 215

220 03 21 11.60 Bring in footing/slab reinforcement and tie all together 1 day Fri 5/19/23 Mon 5/22/23219

221 03 31 13.70 Pour Slabs 0.5 days Mon 5/22/23Mon 5/22/23220

222 03 35 43.10 Finsh Slabs 0.5 days Mon 5/22/23Tue 5/23/23 221

223 Cure Slabs 1 day Tue 5/23/23 Wed 5/24/23222

224 Wreck Slab Formwork 0.5 days Wed 5/24/23Wed 5/24/23223

225 Structural Framing Retail Buildings 56.5 days Wed 5/24/23Fri 8/11/23

226 Retail Building One Structural Build-Out 56.5 days Wed 5/24/23Fri 8/11/23

227 Errect W-Shape Steel Columns/Beam Structure 12 days Wed 5/24/23Fri 6/9/23 224

228 Erect Second Floor Metal Joist System 4 days Fri 6/9/23 Thu 6/15/23 227

229 Install Metal Floor Decking 3 days Thu 6/15/23 Tue 6/20/23 228

230 Pour Second Floor Continuous Slab 1 day Tue 6/20/23 Wed 6/21/23229

231 Errect Roof Joist System 4 days Wed 6/21/23Tue 6/27/23 230

232 Errect Light Guage Steel Framing (First Floor) 5 days Tue 6/27/23 Tue 7/4/23 231

233 Errect Light Guage Steel Framing (Second Floor) 5 days Tue 7/4/23 Tue 7/11/23 232

234 Retail Building Two Strucutral Build-Out 44.5 days Fri 6/9/23 Fri 8/11/23

235 Errect W-Shape Steel Columns/Beam Structure 12 days Fri 6/9/23 Tue 6/27/23 227

236 Erect Second Floor Metal Joist System 4 days Tue 6/27/23 Mon 7/3/23 235

237 Install Metal Floor Decking 3 days Mon 7/3/23 Thu 7/6/23 236

238 Pour Second Floor Continuous Slab 11.5 days Thu 7/6/23 Mon 7/24/23237

239 Errect Roof Joist System 2 days Mon 7/24/23Wed 7/26/23238
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240 Errect Light Guage Steel Framing (First Floor) 6 days Wed 7/26/23Thu 8/3/23 239

241 Errect Light Guage Steel Framing (Second Floor) 6 days Thu 8/3/23 Fri 8/11/23 240

242 Retail Space Topping Out (Milestone) 0 days Sun 2/28/21 Sun 2/28/21

243 Roofing Retail Buildings 67.25 days Tue 7/11/23 Thu 10/12/23

244 Roofing Retail Building One 7.5 days Wed 7/26/23Fri 8/4/23

245 05 31 23.50 Install Metal Roof Decking 2 days Wed 7/26/23Fri 7/28/23 239

246 06 16 43.10 Install Roof Underlayment Boards 1 day Fri 7/28/23 Mon 7/31/23245

247 07 25 10.10 Install Vapor Barriers 0.75 days Mon 7/31/23Mon 7/31/23246

248 07 21 13.10 Install Ridgid Foam Board Insulation 1 day Tue 8/1/23 Tue 8/1/23 247

249 06 16 43.10 Install 1/4" Cover Board 0.75 days Wed 8/2/23 Wed 8/2/23 248

250 07 54 23.10 Install Fully Adehered TPO Roof Memdbrane 2 days Wed 8/2/23 Fri 8/4/23 249

251 Roofing Retail Building Two 8 days Wed 7/26/23Mon 8/7/23

252 05 31 23.50 Install Metal Roof Decking 2 days Wed 7/26/23Fri 7/28/23 239

253 06 16 43.10 Install Roof Underlayment Boards 1.5 days Fri 7/28/23 Mon 7/31/23252

254 07 25 10.10 Install Vapor Barriers 0.75 days Mon 7/31/23Tue 8/1/23 253

255 07 21 13.10 Install Ridgid Foam Board Insulation 1 day Tue 8/1/23 Wed 8/2/23 254

256 06 16 43.10 Install 1/4"Cover Board 0.75 days Wed 8/2/23 Thu 8/3/23 255

257 07 54 23.10 Install Fully Adehered TPO Roof Memdbrane 2 days Thu 8/3/23 Mon 8/7/23 256

258 Habitable Roofing Area Build-Out 5 days Fri 8/4/23 Fri 8/11/23

259 Install Architectural Roofing Pavers 5 days Fri 8/4/23 Fri 8/11/23 250

260 Exterior Work Retail Buildings 25 days Tue 7/11/23 Tue 8/15/23

261 Exterior Work on Retail Building One 9.25 days Tue 7/11/23 Mon 7/24/23

262 06 16 43.10 Hang Exterior Gypsum Sheathing 3 days Tue 7/11/23 Fri 7/14/23 233

263 07 25 10.10 Hang Exterior Control Barriers 0.75 days Fri 7/14/23 Mon 7/17/23262

264 Install Brick Anchors 0 days Mon 7/17/23Mon 7/17/23263

265 04 21 13.13 Hang Exterior Brick Facade 5 days Mon 7/17/23Mon 7/24/23264

266 04 05 13.30 Finish Exterior Brick Facade 0.5 days Mon 7/24/23Mon 7/24/23265

267 Exterior Work on Retail Building Two 8.5 days Thu 8/3/23 Tue 8/15/23

268 06 16 43.10 Hang Exterior Gypsum Sheathing 2 days Thu 8/3/23 Mon 8/7/23 240

269 07 25 10.10 Hang Exterior Control Barriers 0.75 days Mon 8/7/23 Mon 8/7/23 268

270 Install Brick Anchors 0 days Mon 8/7/23 Mon 8/7/23 269

271 04 21 13.13 Hang Exterior Brick Veneer 5.25 days Tue 8/8/23 Tue 8/15/23 270

272 04 05 13.30 Finish Exterior Brick Veneer 0.5 days Tue 8/15/23 Tue 8/15/23 271

273 Retail Buildings Storefront Systems 27 days Tue 7/25/23 Wed 8/30/23

274  Retail Building One Storefront 27 days Tue 7/25/23 Wed 8/30/23

275 08 41 13.20 Install Storefront Glazing/Entrance Frame System 5 days Tue 7/25/23 Mon 7/31/23266

276 08 81 20.10 Install Storefront Glazing 3.75 days Tue 8/1/23 Fri 8/4/23 275

277 08 13 16.10 Install Storefront Entrance Doors 3 days Fri 8/4/23 Wed 8/9/23 276

278  Retail Building Two Storefront 11.25 days Tue 8/15/23 Wed 8/30/23

279 08 41 13.20 Install Storefront Glazing/Entrance Frame System 5 days Tue 8/15/23 Tue 8/22/23 272

280 08 81 20.10 Install Storefront Glazing 3.25 days Tue 8/22/23 Fri 8/25/23 279

2/28
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281 08 13 16.10 Install Storefront Entrance Doors 3 days Mon 8/28/23Wed 8/30/23280

282 Interior Work Retail Building Number One 46.25 days Wed 8/9/23 Thu 10/12/23

283 Interior Work Retail Building One 46.25 days Wed 8/9/23 Thu 10/12/23

284 09 21 16.33 Light Gauge Partition Wall Framing 1 day Wed 8/9/23 Thu 8/10/23 277

285 08 12 13.13 Install Hollow Metal Door Framing 0.75 days Thu 8/10/23 Fri 8/11/23 284

286 26 00 00 Above Ground Electrical Rough-In 4 days Fri 8/11/23 Thu 8/17/23 285

287 22 00 00 Above Ground Plumbing Rough-In 2 days Thu 8/17/23 Mon 8/21/23286

288 23 00 00 HVAC Rough-In 2 days Mon 8/21/23Wed 8/23/23287

289 Rough-In Inspections 1 day Wed 8/23/23Thu 8/24/23 288

290 09 29 10.30 Hang Interior Wall Gyp Board 4 days Thu 8/24/23 Wed 8/30/23289

291 09 28 10.30 Hang Interior Ceiling Gyp Board 3 days Wed 8/30/23Mon 9/4/23 290

292 09 29 10.30 Finish Wall Gyp Board 1.5 days Mon 9/4/23 Tue 9/5/23 291

293 09 28 10.30 Finish Ceiling Gyp Board 1.5 days Wed 9/6/23 Thu 9/7/23 292

294 06 22 13.15 Install Interior Millwork 3 days Thu 9/7/23 Tue 9/12/23 293

295 26 00 00 Electrical Trim-Out 2 days Tue 9/12/23 Thu 9/14/23 294

296 Interior Work Retail Building Two 31 days Thu 8/31/23 Thu 10/12/23

297 09 21 16.33 Light Gauge Partition Wall Framing 4 days Thu 8/31/23 Tue 9/5/23 281

298 08 12 13.13 Install Hollow Metal Door Framing 1 day Wed 9/6/23 Wed 9/6/23 297

299 26 00 00 Above Ground Electrical Rough-In 3 days Thu 9/7/23 Mon 9/11/23298

300 22 00 00 Above Ground Plumbing Rough-In 2 days Tue 9/12/23 Wed 9/13/23299

301 23 00 00 HVAC Rough-In 3 days Thu 9/14/23 Mon 9/18/23300

302 Rough-In Inspections 1 day Tue 9/19/23 Tue 9/19/23 301

303 09 29 10.30 Hang Interior Wall Gyp Board 3 days Wed 9/20/23Fri 9/22/23 302

304 09 28 10.30 Hang Interior Ceiling Gyp Board 3 days Mon 9/25/23Wed 9/27/23303

305 09 29 10.30 Finish Wall Gyp Board 1.5 days Thu 9/28/23 Fri 9/29/23 304

306 09 28 10.30 Finish Ceiling Gyp Board 1.5 days Fri 9/29/23 Mon 10/2/23305

307 06 22 13.15 Install Interior Millwork 3 days Tue 10/3/23 Thu 10/5/23 306

308 26 00 00 Install Restroom Partitions 2 days Fri 10/6/23 Mon 10/9/23307

309 Plumbing Trim-Out 1 day Tue 10/10/23Tue 10/10/23308

310 Electrical Trim-Out 2 days Wed 10/11/23Thu 10/12/23309

311 Peforated Screen Build-Out 52.25 days Thu 10/12/23Tue 12/26/23

312 Bring in 2"x2" Tube for Screen Framing 0 days Thu 10/12/23Thu 10/12/23282

313 05 12 23.40 Assemble 2"x2" Metal Screen Mounting Structure/Attach to retail space 25 days Fri 10/13/23 Thu 11/16/23312

314 Hang Perforated Screen from Mounting Structure 12.75 days Fri 11/17/23 Tue 12/5/23 313

315 Existing Cadence Building Southeast corner perforated screen framing 9.5 days Tue 12/5/23 Tue 12/19/23314

316 Hang southeast corner screen 5 days Tue 12/19/23Tue 12/26/23315

317 Completion of Peforated Screen Structure 0 days Tue 12/26/23Tue 12/26/23316

318 Exterior Improvements 30 days Tue 12/26/23Tue 2/6/24

319 N. Jackson Street Renovation 3 days Tue 12/26/23Fri 12/29/23

320 Shutdown N. Jackson Street 0 days Tue 12/26/23Tue 12/26/23317

321 Demo section of N. Jackson Street Asphalt 3 days Tue 12/26/23Fri 12/29/23 320

S S M T W T F S S M T W T F S S M T W T F S S M T W T

Feb 21, '21 Feb 28, '21 Mar 7, '21 Mar 14, '21 Mar 21, '21

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 8

Project: Cadence Building Sche

Date: Mon 4/12/21



ID Master Format Number Task Name Duration Start Finish Predecessors

322 N. Jackson Street/Retail Space Concrete 27 days Fri 12/29/23 Tue 2/6/24 321

323 Place N. Jackson Street median and east side of street curb and 
gutter formwork 

1 day Fri 12/29/23 Mon 1/1/24

324 Pour Curb and Gutter Concrete 5 days Mon 1/1/24 Mon 1/8/24 323

325 Cure Curb and Gutter Concrete 1 day Mon 1/8/24 Tue 1/9/24 324

326 Place Sidewalk Formwork 3 days Tue 1/9/24 Fri 1/12/24 325

327 Place Sidewalk Steel Reinforcement 3 days Fri 1/12/24 Wed 1/17/24326

328 Pour Sidewalk Concrete 3 days Wed 1/17/24Mon 1/22/24327

329 32 17 23.13 Cure Sidwalk Concrete 2 days Mon 1/22/24Wed 1/24/24328

330 Place N. Jackson Street crosswalk brick pavers 5 days Wed 1/24/24Wed 1/31/24329

331 Repave N. Jackson Street 2 days Wed 1/31/24Fri 2/2/24 330

332 N. Jackson Street Landscaping 27 days Fri 12/29/23 Tue 2/6/24

333 Bring in top soil for median planters 2 days Fri 2/2/24 Tue 2/6/24 331

334 Bring in trees for planting 1.5 days Fri 12/29/23 Mon 1/1/24

335 Plant N. Jackson Street Trees 1 day Fri 12/29/23 Mon 1/1/24

336 Interstitial Space Landscaping 4 days Fri 12/29/23 Thu 1/4/24

337 Bring in top soil for planters 1 day Fri 12/29/23 Mon 1/1/24

338 Garage Entrance Paving 4 days Fri 12/29/23 Thu 1/4/24

339 Final grade garage entrance 2 days Fri 12/29/23 Tue 1/2/24

340 Place garage entrance curb formwork 2 days Fri 12/29/23 Tue 1/2/24

341 Pour entrance curbs 1 day Fri 12/29/23 Mon 1/1/24

342 Cure Time entrance curbs 4 days Fri 12/29/23 Thu 1/4/24

343 Wreck curb formwork 1 day Fri 12/29/23 Mon 1/1/24

344 Pave garage entrance 2 days Fri 12/29/23 Tue 1/2/24

345 Site Demobilization 7.5 days Tue 1/2/24 Thu 1/11/24

346 Take Down Construction Fencing and Gates 4 days Tue 1/2/24 Mon 1/8/24 344

347 Disconnect project trailer from temp power 1.5 days Mon 1/8/24 Tue 1/9/24 346

348 Haul Off Site Trailer 2 days Tue 1/9/24 Thu 1/11/24 347

349 Final Clean-Up and Occupancy Retail Space/Parking Structure 7 days Thu 1/11/24 Mon 1/22/24

350  Wipe Down Storefront 2 days Thu 1/11/24 Mon 1/15/24348

351  Wipe Down Walls 1 day Mon 1/15/24Tue 1/16/24 350

352  Wipe Down Doors 1 day Tue 1/16/24 Wed 1/17/24351

353  Final Cleaning of Plumbing Fixtures 1 day Wed 1/17/24Thu 1/18/24 352

354  Remove Debris from Site 1 day Thu 1/18/24 Fri 1/19/24 353

355  Sweep, Mop, and Vacuum Floors 1 day Fri 1/19/24 Mon 1/22/24354

356 Complete Final Inspections Retail Space/Parking Garage 2 days Mon 1/22/24Wed 1/24/24

357  Architect/Owner Walk-Through Inspection 1 day Mon 1/22/24Tue 1/23/24 355

358  Local Bulding Agency Inspection 0.5 days Tue 1/23/24 Wed 1/24/24357

359  Fire Marshall Inspection 0.5 days Wed 1/24/24Wed 1/24/24358

360 Project Completion 0 days Wed 1/24/24Wed 1/24/24359

364 Substantial Completion Date (Milestone) 1 day Wed 1/24/24Thu 1/25/24 359

S S M T W T F S S M T W T F S S M T W T F S S M T W T

Feb 21, '21 Feb 28, '21 Mar 7, '21 Mar 14, '21 Mar 21, '21

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 9

Project: Cadence Building Sche

Date: Mon 4/12/21



ID Master Format Number Task Name Duration Start Finish Predecessors

365  Obtain Certificate of Occupancy (Milestone) 1 day Wed 1/24/24Thu 1/25/24 359

366

367
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