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1 == 1 Cadence Bank Parking garage 340.5 days Tue3/2/21 Tue6/21/22
2 == 1.1 Project awarded 1 day Tue 3/2/21 Tue 3/2/21
3 == 1.2 Preconstruction (Division 000000) 48 days Tue 3/2/21 Thu5/6/21
4 "= 1.2.1 Contract agreement 2 days Tue 3/2/21 Wed 3/3/21 H
5 "= 1.2.2 Contract plan flip 3 days Tue 3/2/21 Thu3/4/21 l
6 = 1.2.3 Shop Drawings reinforcing steel 10 days Thu3/4/21 Wed 3/17/214
7 = 1.2.4 Shop Drawing precast panel 18 days Tue 3/2/21 Thu 3/25/21
8 "= 1.2.5 Shop Drawing elevators 6 days Tue 3/2/21 Tue3/9/21
9 "= 1.2.6 Shop drawing for site utilities 7 days Tue 3/2/21 Wed 3/10/21
10 = 1.2.7 Shop drawing review 10 days Thu 3/18/21 Wed 3/31/216
1 "= 1.2.8 Building drawings 35 days Tue 3/2/21 Mon 4/19/21
12 = 1.2.9 Building permit 13 days Tue 4/20/21 Thu5/6/21 11
13 == 1.2.10 Meet about budget 2 days Tue 3/2/21 Wed 3/3/21
14 == 1.2.11 Signed insurance documents 1 day Tue 3/2/21 Tue3/2/21
15 == 1.2.12 Go over safety plan 2 days Tue 3/2/21 Wed 3/3/21
16 == 1.2.13 Initial schedule 12 days Tue 3/2/21 Wed 3/17/21
17 == 1.2.14 Drawings approved 1 day Tue 4/20/21 Tue 4/20/21 11
18 == 1.2.15 Permit approved 1 day Wed 4/21/21Wed 4/21/2117
19 == 1.2.16 Subcontractor bid 30 days Tue 3/2/21 Mon 4/12/21
20 == 1.2.17 Subcontractor award date 1 day Tue 4/13/21 Tue 4/13/21 19
21 = 1.3 Sitework (Division 010000) 42.25 days Wed 4/14/21Fri6/11/21
22 == 1.3.1 Mobilize job trailer 16 days Wed 4/14/21Wed 5/5/21 20
23 == 1.3.2 Insert jobsite fence 1 day Thu5/6/21 Thu5/6/21 22
24 == 1.3.3 Put up jobsite signs 0.5 days Fri5/7/21 Fri5/7/21 23
25 == 1.3.4 Insert barricades as needed 0.5 days Fri5/7/21 Fri5/7/21 24
26 == 1.3.5 Locate utilities 2 days Thu5/6/21 Fri5/7/21 22
27 = 1.3.6 Bust up asphalt parking lot 6 days Mon 5/10/21Mon 5/17/2126
28 == 1.3.7 Excavate Retaining wall 6 days Tue 5/18/21 Tue 5/25/21 27
29 == 1.3.8 Excavate Side walk 4 days Wed 5/26/21Mon 5/31/2128
30 == 1.3.9 Haul off excess materials 4 days Tue 5/18/21 Fri5/21/21 27
31 == 1.3.10 Relocate utilities as needed 6 days Mon 5/24/21Mon 5/31/2130
32 == 1.3.11 Relocate chiller utilities 4 days Wed 5/26/21Mon 5/31/2128
33 == 1.3.12 Install irrigation sleeves 4 days Mon 5/24/21Thu 5/27/21 30
34 == 1.3.13 Demolish chiller building 0.75 days Tue 6/1/21 Tue6/1/21 31
35 == 1.3.14 Install temporary 60T chiller 7.5 days Tue 6/1/21 Fri6e/11/21 34
36 == 1.3.15 Locate elevations of retail space 1 day Tue 6/1/21 Tue6/1/21 32
37 == 1.3.16 Locate elevations of parking deck 1 day Tue 6/1/21 Tue6/1/21 32
38 == 1.3.17 Grade site to elevation 4 days Wed 6/2/21 Mon 6/7/21 37
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39 == 1.3.18 Install storm drains 4 days Wed 5/26/21Mon 5/31/2128

40 == 1.3.19 Backfill over storm drains 1 day Tue 6/1/21 Tue6/1/21 39

41 "= 1.3.20 Reroute water line to retail section 4 days Wed 5/26/21Mon 5/31/2128

42 "= 1.3.21 Rough mechanical/plumbing 2 days Tue 6/8/21 Wed 6/9/21 38

43 = 1.3.22 Rough in electrical 2 days Tue 6/8/21 Wed 6/9/21 38

44 "= 1.3.23 Rough in plumbing/elec. Inspection 1 day Thu 6/10/21 Thu 6/10/21 43

45 == 1.4 Foundation (Division 033000) 39 days Fri6/11/21 Wed 8/4/21

46 "= 1.4.1 Survey column location 1 day Fri6/11/21 Fri6/11/21 44,38

47 "= 1.4.2 Soil testing 10 days Mon 6/14/21Fri 6/25/21 46

48 "= 1.4.3 Bore holes for piles 7 days Mon 6/28/21Tue 7/6/21 47

49 "= 1.4.4 Pour bell shaped columns 14 days Wed 7/7/21 Mon 7/26/2148

50 = 1.4.5 Compact soil 2 days Tue 7/27/21 Wed 7/28/2149

51 == 1.4.6 Top soil with limstone rock 1 day Thu 7/29/21 Thu 7/29/21 50

52 == 1.4.7 Commercial termite treating 1 day Fri 7/30/21 Fri7/30/21 51

53 == 1.4.8 Insert below slab moisture barrier 1 day Mon 8/2/21 Mon 8/2/21 52

54 == 1.4.9 Insert elevator damp proofing 0.5 days Tue 8/3/21 Tue 8/3/21 53

55 == 1.4.10 Form/Pour Ground level slab for parking deck 5 days Thu 7/29/21 Wed 8/4/21 63

56 == 1.4.11 Form work for retail slab 2.5 days Thu 7/29/21 Mon 8/2/21 63

57 == 1.4.12 Pour Ground level slab for retail 1 day Mon 8/2/21 Tue 8/3/21 56

58 == 1.4.13 Form elevator pit 0.5 days Tue 7/27/21 Tue 7/27/21 49

59 == 1.4.14 Pour Elevator pit 0.5 days Tue 7/27/21 Tue 7/27/21 58

60 == 1.4.15 Form Stairwell Pit 1 day Tue 7/27/21 Tue 7/27/21 49

61 == 1.4.16 Pour Stairwell pit 1 day Wed 7/28/21Wed 7/28/2160

62 == 1.4.17 Form Stairwell pit 1 day Tue 7/27/21 Tue 7/27/21 49

63 == 1.4.18 Pour Stairwell Pit 1 day Wed 7/28/21Wed 7/28/2162

64 = 1.5 Retail system (Division 034000) 30 days Thu 7/29/21 Wed 9/8/21

65 == 1.5.1 Set precast insulated concrete panels 8 days Thu 7/29/21 Mon 8/9/21 63

66 == 1.5.2 Rough in mechanical systems 10 days Tue 8/10/21 Mon 8/23/2165

67 == 1.5.3 Rough electrical systems 14 days Tue 8/10/21 Fri 8/27/21 65

68 = 1.5.4 Rough in plumbing systems 8 days Mon 8/30/21Wed 9/8/21 67

69 = 1.6 Structural 66 days Tue 8/10/21 Tue 11/9/21

70 == 1.6.1 Place horizantals beams span 1 floor P1 2 days Tue 8/10/21 Wed 8/11/2165

71 == 1.6.2 Place horizantal beams span 2 floor P1 2 days Thu 8/12/21 Fri 8/13/21 70

72 == 1.6.3 Place horizontal beams span 3 floor P1 2 days Mon 8/16/21Tue 8/17/21 71

73 == 1.6.4 Place horizontal beams span 1 floor P2 2 days Wed 8/18/21Thu 8/19/21 72

74 == 1.6.5 Place horizontal beams span 2 floor P2 2 days Fri 8/20/21 Mon 8/23/2173

75 == 1.6.6 Place horizontal beams span 3 floor P2 2 days Tue 8/24/21 Wed 8/25/2174

76 == 1.6.7 Place horizontal beams span 1 floor P3 2 days Thu 8/26/21 Fri8/27/21 75
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77 == 1.6.8 Place horizontal beams span 2 floor P3 2 days Mon 8/30/21Tue 8/31/21 76

78 == 1.6.9 Place horizontal beams span 3 floor P3 2 days Wed 9/1/21 Thu9/2/21 77

79 "= 1.6.10 Set span 1 double Ts P1 4 days Fri9/3/21 Wed9/8/21 78

80 "= 1.6.11 Insert temporary railing 1 day Thu9/9/21 Thu9/9/21 79

81 "= 1.6.12 Set span 2 double Ts P1 4 days Fri9/10/21 Wed 9/15/2180

82 "= 1.6.13 Insert temporary railing 1 day Thu 9/16/21 Thu 9/16/21 81

83 "= 1.6.14 Set span 3 double Ts P1 4 days Fri9/17/21 Wed 9/22/2182

84 "= 1.6.15 Insert temporary railing 1 day Thu 9/23/21 Thu 9/23/21 83

85 "= 1.6.16 Set span 1 double Ts P2 4 days Fri9/24/21 Wed 9/29/2184

86 "= 1.6.17 Insert temporary railing 1 day Thu 9/30/21 Thu 9/30/21 85

87 "= 1.6.18 Set span span 2 double Ts P2 4 days Fri 10/1/21 Wed 10/6/2186

88 = 1.6.19 Insert temporary railing 1 day Thu 10/7/21 Thu 10/7/21 87

89 == 1.6.20 Set span 3 double Ts P2 4 days Fri 10/8/21 Wed 10/13/288

90 == 1.6.21 Insert temporary railing 1 day Thu 10/14/2:Thu 10/14/2:89

91 == 1.6.22 Set span 1 double Ts P3 4 days Fri 10/15/21 Wed 10/20/290

92 == 1.6.23 Insert temporary railing 1 day Thu 10/21/2:Thu 10/21/2:91

93 == 1.6.24 Set span 2 double Ts P3 4 days Fri 10/22/21 Wed 10/27/292

94 == 1.6.25 Insert temporary railing 1 day Thu 10/28/2:Thu 10/28/2:93

95 == 1.6.26 Set span 3 double Ts P3 4 days Fri 10/29/21 Wed 11/3/2194

96 == 1.6.27 Insert temporary railing 1 day Thu 11/4/21 Thu 11/4/21 95

97 == 1.6.28 Reinforce/Pour span 1 topping P1 3 days Fri9/10/21 Tue 9/14/21 80

98 == 1.6.29 Reinforce/Pour span 2 topping P1 3 days Fri9/17/21 Tue 9/21/21 82

99 == 1.6.30 Reinforce/Pour span 3 topping P1 3 days Fri9/24/21 Tue 9/28/21 84

100 == 1.6.31 Reinforce/Pour span 1 topping P2 3 days Fri 10/1/21 Tue 10/5/21 86

101 == 1.6.32 Reinforce/Pour span 2 topping P2 3 days Fri 10/8/21 Tue 10/12/2188

102 == 1.6.33 Reinforce/Pour span 3 topping P2 3 days Fri 10/15/21 Tue 10/19/2190

103 == 1.6.34 Reinforce/Pour span 1 topping P3 3 days Fri 10/22/21 Tue 10/26/2192

104 == 1.6.35 Reinforce/Pour span 2 topping P3 3 days Fri 10/29/21 Tue 11/2/21 94

105 == 1.6.36 Reinforce/Pour span 3 topping P3 3 days Fri11/5/21 Tue 11/9/21 96

106 = 1.7 Elevator/Stairs (Division 142000) 36 days Thu 11/4/21 Thu 12/23/2.

107 == 1.7.1 Set up scaffoldings 1 day Thu 11/4/21 Thu 11/4/21 95

108 == 1.7.2 Formwork for Elevator shaft P1 1 day Fri11/5/21 Fri11/5/21 107

109 == 1.7.3 Pour shaft P1 2 days Mon 11/8/21Tue 11/9/21 108

110 == 1.7.4 Formwork for Elevator shaft P2 1 day Wed 11/10/2Wed 11/10/2109

111 == 1.7.5 Pour shaft P2 2 days Thu 11/11/2:Fri 11/12/21 110

112 == 1.7.6 Formwork for Elevator shaft P3 1 day Mon 11/15/2Mon 11/15/2111

113 == 1.7.7 Pour shaft P3 2 days Tue 11/16/21Wed 11/17/2112

114 == 1.7.8 Set up scaffolding 1 day Thu 11/18/2:Thu 11/18/2:113
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115 == 1.7.9 Pour stairwell pit 2 days Fri 11/19/21 Mon 11/22/2114

116 = 1.7.10 Formwork for stairwell shaft P1 1 day Tue 11/23/21Tue 11/23/21115

117 "= 1.7.11 Pour shaft P1 2 days Wed 11/24/2Thu 11/25/2:116

118 "= 1.7.12 Formwork for stairwell shaft P2 1 day Fri11/26/21 Fri11/26/21 117

119 "= 1.7.13 Pour shaft P2 2 days Mon 11/29/2Tue 11/30/21118

120 "= 1.7.14 Formwork for stairwell shaft P3 1 day Wed 12/1/21Wed 12/1/21119

121 "= 1.7.15 Pour shaft P3 2 days Thu 12/2/21 Fri12/3/21 120

122 "= 1.7.16 Insert and secure stair system 2 days Mon 12/6/21Tue 12/7/21 121

123 "= 1.7.17 Set up scaffolding 1 day Wed 12/8/21Wed 12/8/21122

124 "= 1.7.18 Formwork for stairwell shaft P1 1 day Thu 12/9/21 Thu 12/9/21 123

125 "= 1.7.19 Pour shaft P1 2 days Fri12/10/21 Mon 12/13/2124

126 = 1.7.20 Formwork for stairwell shaft P2 1 day Tue 12/14/21Tue 12/14/21125

127 == 1.7.21 Pour shaft P2 2 days Wed 12/15/2Thu 12/16/2:126

128 == 1.7.22 Formwork for stairwell shaft P3 1 day Fri12/17/21 Fri12/17/21 127

129 == 1.7.23 Pour shaft P3 2 days Mon 12/20/2Tue 12/21/21128

130 == 1.7.24 Insert and secure stair system 2 days Wed 12/22/2Thu 12/23/2:129

131 = 1.8 Cladding (Division 034000) 32.5days  Fri12/24/21 Tue 2/8/22

132 == 1.8.1 Insert and attach precast panels 26.5 days Fri 12/24/21 Mon 1/31/22130

133 == 1.8.2 Install live awning system 6 days Mon 1/31/22Tue 2/8/22 132

134 = 1.9 Mechanical/Electrical (Division 230000/260000) 89 days Mon 1/31/2:Fri 6/3/22

135 == 1.9.1 Run conduit for lights 9 days Mon 1/31/22Fri 2/11/22 132

136 == 1.9.2 Run condiut for elevator 1 day Mon 1/31/22Tue 2/1/22 132

137 == 1.9.3 Install A/C system for retail 3 days Tue 2/1/22 Fri2/4/22 136

138 == 1.9.4 Run conduit fire suppression system 2 days Fri2/4/22 Tue2/8/22 137

139 == 1.9.5 Run conduit for parking lot control system 3 days Tue 2/8/22 Fri2/11/22 138

140 == 1.9.6 Pull wires to all parking deck locations 9 days Fri2/11/22 Mon 5/23/22139

141 == 1.9.7 Run retail electrical 3 days Mon 5/23/22Thu 5/26/22 140

142 == 1.9.8 Run conduit and wire for solar panels 4 days Thu 5/26/22 Wed 6/1/22 141

143 == 1.9.9 Electrical inspection 1 day Wed 6/1/22 Thu6/2/22 142

144 == 1.9.10 Fire suppresion inspection 1 day Thu 6/2/22 Fri6/3/22 143

145 = 1.10 Plumbing (Division 220000) 12 days Fri6/3/22 Tue6/21/22

146 = 1.10.1 Run plumbing for fire suppresion 12 days Frie/3/22 Tue 6/21/22 144

147 = 1.11 Dampproofing all locations (Division 071000) 216.5 days Tue 8/10/21 Wed 6/8/22

148 == 1.11.1 Bituminous dampproofing 3 days Tue 8/10/21 Thu 8/12/21 62,65

149 == 1.11.2 Sheet waterproofing 2 days Tue 8/10/21 Wed 8/11/2162,65

150 == 1.11.3 Firestopping stairwells, elevators, mech/elec rc 3 days Fri6/3/22 Wed6/8/22 143,144

151 = 1.12 Exterior improvements (Division 032000) 9 days Tue 2/8/22 Mon 2/21/2:

152 == 1.12.1 Rough grade retail roadside staircase 2 days Tue 2/8/22 Thu 2/10/22 133
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153 == 1.12.2 Form retail roadside staircase 5 days Thu 2/10/22 Thu 2/17/22 152
154 == 1.12.3 Pour retail roadside retail staircase 2 days Thu 2/17/22 Mon 2/21/22153
155 "= 1.12.4 Lay Bermuda sod 1 day Thu 2/17/22 Fri2/18/22 168
156 = 1.13 Finishes (Division 310000/130000/079513/0841(296.5 days Tue 3/2/21 Wed 4/20/2:
157 "= 1.13.1 Pedestrian and vehicular traffic markings 3 days Mon 2/21/22Thu 2/24/22 154
158 "= 1.13.2 Painting signage 2 days Thu 2/24/22 Mon 2/28/22157
159 "= 1.13.3 Striping 2 days Mon 2/28/22Wed 3/2/22 158
160 "= 1.13.4 Install hollow metal door hardware 5 days Wed 3/2/22 Wed 3/9/22 159
161 "= 1.13.5 Install/adjust metal hollow doors 2 days Wed 3/9/22 Fri3/11/22 160
162 "= 1.13.6 Insert parking control fabricated booth 3 days Wed 3/9/22 Mon 3/14/22160
163 "= 1.13.7 Install elevators 7 days Mon 3/14/22Wed 3/23/22162
164 = 1.13.8 Joint sealants 1.5 days Wed 3/23/22Thu 3/24/22 163
165 == 1.13.9 Expansion joint filler 1.5 days Wed 3/23/22Thu 3/24/22 163
166 == 1.13.10 Gutters and downspouts 2 days Fri3/25/22 Mon 3/28/22165
167 == 1.13.11 Insert storefronts for retail 4 days Tue 2/8/22 Mon 2/14/22133
168 == 1.13.12 Install metal stud framing 3 days Mon 2/14/22Thu 2/17/22 167
169 == 1.13.13 Install interior insulation 1 day Thu 2/17/22 Fri2/18/22 168
170 == 1.13.14 Gypsum board install, mud/sand finsh 3 days Fri2/18/22 Wed 2/23/22169
171 == 1.13.15 Acoustical ceilings 6 days Wed 2/23/22Thu 3/3/22 170
172 == 1.13.16 Insert toilets and toilet accessories 0.5 days Thu 3/3/22 Thu3/3/22 171
173 == 1.13.17 Fire extinguisher cabinets 0.5 days Fri3/4/22 Fri3/4/22 172
174 == 1.13.18 Install elevator cab finishes 2 days Fri3/4/22 Tue3/8/22 173
175 == 1.13.19 Insert solar panels on P3 14 days Tue 3/8/22 Mon 3/28/22174
176 == 1.13.20 Final Inspection 1 day Mon 3/28/22Tue 3/29/22 175
177 == 1.13.21 Certificate of occupancy 0 days Tue 3/29/22 Tue 3/29/22 176
178 == 1.13.22 Punch list 8 days Tue 3/29/22 Fri4/8/22 177
179 == 1.13.23 Weather buffer 12 days Tue 3/2/21 Wed 3/17/21
180 == 1.13.24 Attach wood system to elevators, sidewalls, 17 days Mon Wed 175
storefront 3/28/22 4/20/22
181 = 1.13.25 Plant trees 2 days Mon 3/28/22 Wed 3/30/22175
182 == 1.13.26 Plant shrubs 2 days Mon 3/28/22Wed 3/30/22175
183 == 1.13.27 4 days Tue 3/2/21 Fri3/5/21
184 == 1.13.28 3 days Tue 3/2/21 Thu3/4/21
185 == 1.13.29 1.5 days Tue 3/2/21 Wed 3/3/21

Project: Parking garage schedu
Date: Sun 4/11/21

Task

Project Summary

Split i Inactive Task
Milestone L 2 Inactive Milestone
Summary I 1 Inactive Summary

| Manual Task

Duration-only

Manual Summary Rollup m———

I Manual Summary

1

Start-only C
Finish-only |
External Tasks

External Milestone &

Progress

Manual Progress

Deadline L 4

Page 5




Apr 4, '21 Apr 11, '21

Apr 18, '21

Apr 25, '21

Ma

2,'21

, , : , } May 9, '21 } May 16, 21 } May 23, 21 } May 30, 21 Jun 6,21 Jun 13, 21
els s mit wltlels s mitlwlrlels simltiwlrtlelsls mlvlwitiels simivlwlrlelssimorlwlrlels simlirlwltlelslsim tiwltlelsl s mlriw tlels|somitlwiri elslsmrl
1
I 1

Task [ Project Summary 1 Manual Task I start-only Deadline A
Project: Parking garage schedu | Split vivinnncnnnnon Inactive Task Duration-only | Finish-only Progress
Date: Sun 4/11/21 Milestone L 2 Inactive Milestone Manual Summary Rollup e External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone

Page 6




pr4, 21 Apr 11,21 Apr 18, 21 Apr 25, 21 ‘Ma 2,21 ‘Ma 9,21 ‘Ma 16, 21 ‘Ma 23,21 ‘Ma 30, 21 Jun 6,21
Flslsimltiwltlrlsisimlitiwit i FlsisimltlwltlrlslIsImltiwitlElsS STM‘T‘W‘T‘F‘S STM\T\W‘T‘F‘S STM\T\W‘T‘F‘S STM\T\W‘T\F\S STM‘T‘W‘T‘F‘S simltlwlT

Fls

Jun 13, 21
s mlT]

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 7




| Apr4, 21

FlsisimiTlwlTlrls|

| Apr 11, 721

| Apr 18, "21

| Apr 25, '21 | Ma

simlTlwi TlrlslisImitlwltlrlsisimlTlwlTlFls!s

[

2,21 'May 9, 21
M‘TIW‘T‘F‘S‘ST

MITIwl Tl Fls|s

\ Mar 16, 21

MIT wlT]F]

‘Ma
s|s

[

23,21 | May 30, 21
M‘T‘W‘T‘F‘S‘ST

MITIwlT]F]

| Jun 6, 21

sisimMiTlwl T|F]|

| Jun 13,21
sisimiT]

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary [
Inactive Task
Inactive Milestone

Inactive Summary [

I Manual Task | |
Duration-only

Manual Summary Rollup m———

I Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline L 4

Progress

Manual Progress

Page 8




| Apr4, 21

FlsisimiTlwlTlrls|

| Apr 11, 721

| Apr 18, "21

| Apr 25, '21 | Ma

simlTlwi TlrlslisImitlwltlrlsisimlTlwlTlFls!s

[

2,21 'May 9, 21
M‘TIW‘T‘F‘S‘ST

MITIwl Tl Fls|s

\ Mar 16, 21

MIT wlT]F]

‘Ma
s|s

[

23,21 | May 30, 21
M‘T‘W‘T‘F‘S‘ST

MITIwlT]F]

| Jun 6, 21

sisimMiTlwl T|F]|

| Jun 13,21
sisimiT]

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary [
Inactive Task
Inactive Milestone

Inactive Summary [

I Manual Task | |
Duration-only

Manual Summary Rollup m———

I Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline L 4

Progress

Manual Progress

Page 9




pr4, 21 Apr 11,21 Apr 18, 21 Apr 25, 21 ‘Ma 2,21 ‘Ma 9,21 ‘Ma 16, 21 ‘Ma 23,21 ‘Ma 30, 21 Jun 6,21
Flslsimltiwltlrlsisimlitiwit i FlsisimltlwltlrlslIsImltiwitlElsS STM‘T‘W‘T‘F‘S STM\T\W‘T‘F‘S STM\T\W‘T‘F‘S STM\T\W‘T\F\S STM‘T‘W‘T‘F‘S simltlwltlFls

Jun 13, 21
s mlT]

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline L 4

Progress

Manual Progress

Page 10




un 20, 2 un 27,2 Jul 4,21 Jul 11, 21 Jul 18, 21 Jul 25,21 ‘Au 1,721 ‘Au 8,21 ‘Au 15, 21 ‘Au 22,21 ‘Au
witTlrlslsimlTlwltlrlslisiMlTiwi tiFlsisimitiwl tlrlsisim tlwlTtlrls simlTlwltlFlslsImlTIw T Fls S?M‘T\W\T‘F\S S?M‘T‘W\T‘F\S S?M\T‘W\T‘F\S S?M‘T‘W\T‘F‘S s?

Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split virvinnennnnonn Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 4 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 11




Jun 20, 21 Jun 27,21 Jul 4,21 Jul 11, 21 Jul 18, 21 Jul 25, 21 }Au 1,721 } 8,21
witTlrlsisimltlwlTtlrlsisImltlwltlrlsisimltlwlTlrlsisIm tiwi tlFlsisImltlwlTtlrls|sImltiwliTlFls S?M|T|W|T|F|S S?M|T|W|T|F|S

Aug 15, ‘21
S?M|T|W|T|F|S

Aug 22, ‘21
S?M|T|W|T|F|S

f5i

Task [ Project Summary 1 Manual Task I start-only C Deadline 4
Project: Parking garage schedu | Split verrenninnn Inactive Task Duration-only | Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 2 Inactive Milestone Manual Summary Rollup e External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 12




un 20, 2 un 27,2 Jul 4,721 Jul 11, 721 Jul 18, 21 Jul 25,21 ‘Au 1,721
witTlrlslsimlTlwltlrlslisiMlTiwi tiFlsisimitiwl tlrlsisim tlwlTtlrls simlTlwltlFlslsImlTIw T Fls S?M‘T\W\T‘F\S

Au
S

i

8, 21

M

‘u 5,21 ‘u 2,21 ‘m
TlwlTlFls S?M‘T‘W‘T‘F‘S S?M\T‘W‘T‘F‘S s?

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline L 4

Progress

Manual Progress

Page 13




un 20, 2 un 27,2 Jul 4,721 Jul 11, 721 Jul 18, 21 Jul 25,21 ‘Au 1,721
witTlrlslsimlTlwltlrlslisiMlTiwi tiFlsisimitiwl tlrlsisim tlwlTtlrls simlTlwltlFlslsImlTIw T Fls S?M‘T\W\T‘F\S

Au
S

i

8, 21

M

‘u 5,21 ‘u 2,21 ‘m
TlwlTlFls S?M‘T‘W‘T‘F‘S S?M\T‘W‘T‘F‘S s?

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline L 4

Progress

Manual Progress

Page 14




un 20, 2 un 27,2 Jul 4,21 Jul 11, 21 Jul 18, 21 Jul 25,21 ‘Au 1,721 ‘Au 8,21 ‘Au 15, 21 ‘Au 22,21 ‘Au
witTlrlslsimlTlwltlrlslisiMlTiwi tiFlsisimitiwl tlrlsisim tlwlTtlrls simlTlwltlFlslsImlTIw T Fls S?M‘T\W\T‘F\S S?M‘T‘W\T‘F\S S?M\T‘W\T‘F\S S?M‘T‘W\T‘F‘S s?

Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split virvinnennnnonn Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 4 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 15




Sep 26, 21 Oct 24, 21 Oct 31, 21 Nov 7, 21
simlT simltTilwi tlrlslisImitiwltlrlsisimlTlwlT|lF]|

! Sep 5, ‘21 Sep 12, '21 Sep 19, 21 ct 3,21 ct 10, 2 Oct 17, 2
MITIwltlrlsisim tlwltlelsisimltiwltlrels simlitlwltlels wiTlelsisimltiwltlelsisimitiwltlelslsimltIwltlFls

Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split virvinnennnnonn Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 4 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 16




Sep 26, 21 Oct 24, 21 Oct 31, 21 Nov 7, 21
simlT simltTilwi tlrlslisImitiwltlrlsisimlTlwlT|lF]|

! Sep 5, ‘21 Sep 12, '21 Sep 19, 21 ct 3,21 ct 10, 2 Oct 17, 2
MITIwltlrlsisim tlwltlelsisimltiwltlrels simlitlwltlels wiTlelsisimltiwltlelsisimitiwltlelslsimltIwltlFls

Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split virvinnennnnonn Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 4 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 17




29, 21 Sep 5, 21 Sep 12, 21 Sep 19, 21 Sep 26, 21

, , , , Oct 3, 21 Oct 10, ‘21 Oct 17, 21 Oct 24, 21 Oct 31, 21 Nov 7, ‘21
MITIwlTlrlsisimitlwltlrlsisimltlwltlrls simltlwltlrlsisimltlwltlrlsisimltlwlTlFls

simitiwlitlels simltlwlrlels simltiwltlels!simlTIwltlels s M TlwlTlFl

h 4
E—
—
h 4
h 4
—
—
—
h 4
I
h 4
Task [ Project Summary 1 Manual Task I start-only C Deadline 4
Project: Parking garage schedu | Split verrenninnn Inactive Task Duration-only | Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 2 Inactive Milestone Manual Summary Rollup e External Tasks Manual Progress
Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 18




Sep 26, 21 Oct 24, 21 Oct 31, 21 Nov 7, 21
simlT simltTilwi tlrlslisImitiwltlrlsisimlTlwlT|lF]|

! Sep 5, ‘21 Sep 12, '21 Sep 19, 21 ct 3,21 ct 10, 2 Oct 17, 2
MITIwltlrlsisim tlwltlelsisimltiwltlrels simlitlwltlels wiTlelsisimltiwltlelsisimitiwltlelslsimltIwltlFls

Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split virvinnennnnonn Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 4 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 19




Sep 26, 21 Oct 24, 21 Oct 31, 21 Nov 7, 21
simlT simltTilwi tlrlslisImitiwltlrlsisimlTlwlT|lF]|

! Sep 5, ‘21 Sep 12, '21 Sep 19, 21 ct 3,21 ct 10, 2 Oct 17, 2
MITIwltlrlsisim tlwltlelsisimltiwltlrels simlitlwltlels wiTlelsisimltiwltlelsisimitiwltlelslsimltIwltlFls

Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split virvinnennnnonn Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 4 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 20




Nov 14, ‘21

Nov 21, '21 Nov 28, ‘21 Dec 5, 21
sisimitiwlTtlrlsisImltTlwltlrlslisImltTlw tlrlslsImitiwlT|Fls

Dec 12, '21
simlT

Dec 19, '21 Dec 26, ‘21 Jan 2, '22 Jan 9, '22 Jan 16, '2
wlTtlrlslisimitlwltlrlsisImlTlwltlrlslisimltiwi tlrlsisimitiwltlrlsls mlTlwlTlFls

Jan 23, '22

simlT ! wl

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 21




| Nov 14, 21 | Nov 21, 21

| Nov 28, 21

| Dec 5, 21

| Dec 12, 21 | Dec 19, 21 | Dec 26, 21

|Jan 2,22

|Jan 9,22

| Jan 16, 22

Jan 23,22
sisiMlitTlwltlrelslsImlitiwlitlrlslsImitiwitlrlsisImltiwlitlrlsisimltiwltlrlsisimltiwlitlrlsismltiwlrt|rlslisimltiwlrlelsi simltTiwltlelslsimltTiwlt rlsls|m[T w]
Task Project Summary I Manual Task I I Start-only C Deadline
Project: Parking garage schedu | Split vovinneonnooon Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 2 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress
Summary 1 Inactive Summary I Manual Summary 1 External Milestone o

Page 22




Nov 14, ‘21

Nov 21, '21 Nov 28, ‘21 Dec 5, 21
sisimitiwlTtlrlsisImltTlwltlrlslisImltTlw tlrlslsImitiwlT|Fls

Dec 12, '21
simlT

Dec 19, '21 Dec 26, ‘21 Jan 2, '22 Jan 9, '22 Jan 16, '2
wlTtlrlslisimitlwltlrlsisImlTlwltlrlslisimltiwi tlrlsisimitiwltlrlsls mlTlwlTlFls

Jan 23, '22

simlT ! wl

FJ
FJ

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 23




Nov 14, ‘21

slsimlT ‘WI‘T\‘E‘ sisimltTlwiT FlS

Nov 21, ‘21

Nov 28, ‘21 Dec 5, 21
siMltlwltlrls simltlwlTlrls

Dec 12, '21
simlT

Dec 19, '21 Dec 26, ‘21 Jan 2, '22 Jan 9, '22 Jan 16, '2
wlTtlrlslisimitlwltlrlsisImlTlwltlrlslisimltiwi tlrlsisimitiwltlrlsls mlTlwlTlFls

Jan 23, '22

simlT ! wl

T
-
7

FJ
FJ

FJ

‘7J

FJ

FJ
FJ
FJ

Task

Project: Parking garage schedu | Split

Date: Sun 4/11/21

Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

I Manual Task I I
Duration-only
Manual Summary Rollup me——

I Manual Summary 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 24




Nov 14, ‘21

Nov 21, '21 Nov 28, ‘21 Dec 5, 21
sisimitiwlTtlrlsisImltTlwltlrlslisImltTlw tlrlslsImitiwlT|Fls

Dec 12, '21
simlT

Dec 19, '21 Dec 26, ‘21 Jan 2, '22 Jan 9, '22 Jan 16, '2
wlTtlrlslisimitlwltlrlsisImlTlwltlrlslisimltiwi tlrlsisimitiwltlrlsls mlTlwlTlFls

Jan 23, '22

simlT ! wl

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 25




Jan 30, ‘2 eb 6, '22 Feb 13, '2 Feb 20, '2 Feb 27, '2 Mar 6, ‘22 Mar 13, '22 Mar 20, ‘22 Mar 27, '22 Apr 3, '22 Apr 10, '
Tlelsisimltiwltlrels i simltlwlrtlelslisimltiwltlelsisimltlwltlrlsisimltiwi tlrlsisimltiwltlrlsisimitiw T FlsisimltiwlrtlrlslisImltiwlitlelslsImltiwltlrls|s M|

Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split virvinnennnnonn Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 4 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 26




| Jan 30, 22 'Feb 6, 22 | Feb 13, 22 | Feb 20, 22 | Feb 27, 22 | Mar 6, 22 | Mar 13, '22 | Mar 20, '22 |Mar 27, 22 |Apr3, 22 | Apr 10,
TlrlsisimitiwlrtlrlsisimitiwitlelsisimitiwltlrlsisimltiwlrlelsisimitiwltlrlsisimltiwlrtlrlslisImltiwltlrlsisimltiwltlrislsimltIwitlrlsisim TIwlt|[rls|s|m]

Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split vovinneonnooon Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 2 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 27




| Jan 30, 22 'Feb 6, 22 | Feb 13, 22 | Feb 20, 22 | Feb 27, 22 | Mar 6, 22 | Mar 13, '22 | Mar 20, '22 |Mar 27, 22 |Apr3, 22 | Apr 10,
TlrlsisimitiwlrtlrlsisimitiwitlelsisimitiwltlrlsisimltiwlrlelsisimitiwltlrlsisimltiwlrtlrlslisImltiwltlrlsisimltiwltlrislsimltIwitlrlsisim TIwlt|[rls|s|m]

Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split vovinneonnooon Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 2 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress

Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 28




Jan 30, ‘2 eb 6, '22 Feb 13, '2 Feb 20, '2 Feb 27, '2 Mar 6, ‘22 Mar 13, '22 Mar 20, ‘22 Mar 27, '22 Apr 3, '22 Apr 10, '
Tlelsisimltiwltlrels i simltlwlrtlelslisimltiwltlelsisimltlwltlrlsisimltiwi tlrlsisimltiwltlrlsisimitiw T FlsisimltiwlrtlrlslisImltiwlitlelslsImltiwltlrls|s M|

FJ
FJ

FJ

h 4 2
Task Project Summary [ I Manual Task I I Start-only C Deadline 4
Project: Parking garage schedu | Split virvinnennnnonn Inactive Task Duration-only Finish-only ] Progress
Date: Sun 4/11/21 Milestone L 4 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress
Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 29




Jan 30, '22

Feb 6, '22

Feb 13, '22

Feb 20, '22

Feb 27, '22 Mar 6, ‘22

Mar 13, '22

Mar 20, '22

, , , , , Mar 27, '22 Apr 3, 22
TlrlsisimltlwltlrlsisimltlwltlrlsisimltiwltlFlsisimitlwltlrlsisimltiwltlrls simltlwlTtlrls|sImltlwltlrlsisImltlwlTlrls|isImlTiwi tTlFlsi simlTlwlTlFls

Apr 10,
s ml

=

? 3/29

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

|
L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

[ I Manual Task I——

Duration-only |
Manual Summary Rollup m——

I Manual Summary 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 30




Apr 17, 22 Apr 24, 22 ‘Ma 1,722 ‘Ma 8,22 ‘Ma 15, 22 ‘Ma 22,22 ‘Ma 29,22 Jun's, 22 Jun 12,22
Tlwlt FlsisimitiwltlrlslsimltTiwlTlFls STM\T\W‘T‘F‘S STM\T\W‘T‘F‘S STM\T\W‘T‘F\S STM‘T‘W‘T‘F‘S STM‘T\W‘T‘F‘S simMltTlwltlrlsisimltlwlrtlels

Jun 19, 22
simlT

witlels

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 31




Apr 17, 22 Apr 24, 22 ‘Ma 1,722 ‘Ma 8,22 ‘Ma 15, 22 ‘Ma 22,22 ‘Ma 29,22 Jun's, 22 Jun 12,22
Tlwlt FlsisimitiwltlrlslsimltTiwlTlFls STM\T\W‘T‘F‘S STM\T\W‘T‘F‘S STM\T\W‘T‘F\S STM‘T‘W‘T‘F‘S STM‘T\W‘T‘F‘S simMltTlwltlrlsisimltlwlrtlels

Jun 19, 22
simlT

witlels

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 32




Apr 17, 22 Apr 24, 22 ‘Ma 1,722 ‘Ma 8,22 ‘Ma 15, 22 ‘Ma 22,22 ‘Ma 29,22 Jun's, 22 Jun 12,22
Tlwlt FlsisimitiwltlrlslsimltTiwlTlFls STM\T\W‘T‘F‘S STM\T\W‘T‘F‘S STM\T\W‘T‘F\S STM‘T‘W‘T‘F‘S STM‘T\W‘T‘F‘S simMltTlwltlrlsisimltlwlrtlels

Jun 19, 22
simlT

witlels

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 33




Apr 17, 22 Apr 24, 22 ‘Ma 1,722 ‘Ma 8,22 ‘Ma 15, 22 ‘Ma 22,22 ‘Ma 29,22 Jun's, 22 Jun 12,22
Tlwlt FlsisimitiwltlrlslsimltTiwlTlFls STM\T\W‘T‘F‘S STM\T\W‘T‘F‘S STM\T\W‘T‘F\S STM‘T‘W‘T‘F‘S STM‘T\W‘T‘F‘S simMltTlwltlrlsisimltlwlrtlels

Jun 19, 22
simlT

witlels

FJ

FJ

FJ

M

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary [
Inactive Task
Inactive Milestone

Inactive Summary [

Manual Task

Duration-only

Manual Summary Rollup me——

Manual Summary

1

Start-only
Finish-only
External Tasks

External Milestone

<

Deadline
Progress

Manual Progress

Page 34




Apr 17, 22 Apr 24, 22 ‘Ma 1,722 ‘Ma 8,22 ‘Ma 15, 22 ‘Ma 22,22 ‘Ma 29,22 Jun's, 22 Jun 12,22
Tlwlt FlsisimitiwltlrlslsimltTiwlTlFls STM\T\W‘T‘F‘S STM\T\W‘T‘F‘S STM\T\W‘T‘F\S STM‘T‘W‘T‘F‘S STM‘T\W‘T‘F‘S simMltTlwltlrlsisimltlwlrtlels

Jun 19, 22
simlT

witlels

Project: Parking garage schedu
Date: Sun 4/11/21

Task
Split
Milestone

Summary

L 4
ﬁ

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I
Duration-only

Manual Summary Rollup me——

Manual Summary I 1

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 35




Description Total days
Pre-Construction 155
Site-Work 82.25
Foundation 51
Retail System 40
Structural 90
Elevator/Stairs 34
Cladding 325
Mechanical/Electrical/Plumbing 48
Exterior Improvments 10

Finishes

113.5
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